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Brand New



 

Research
Brand New

Zoom in, enhance
A foundation to build my concept on

At the start of the minor, I had some global knowledge on the topics of 
sustainability, fashion and activism. However, through both desk- and 
fieldresearch, I discovered that some of my assumptions were correct, 
and others were not.

While doing trendresearch really helped me focus on a few aspects of the 
design process; what were problems I recognized, and why did they exist 
in the first place?

The only way to prove a concept is relevant and viable, is to back it up with 
insights and research. Having done my fair share of research, I can be 
proud of the fact I believe in this concept. And that feels great.



 

Interview
Brand New

Excuse me, do you have a moment?
Creating a dialogue with my target audience

During the discovery phase, I still needed to pinpoint the possible pains 
and gains of my target audience. 
On the one hand, I was assuming young adults wanted to make a change 
in their consumption pattern. On the other hand, I assumed I would have 
to battle stigmas regarding these topics.

While exploring my target audience, I reached out to a broad spectrum of 
users. Some I would refer to as experts on the subject matter, while 
others were new to these topics.

I have tried to continue this dialogue throughout my whole design 
process, learning from the insights they have brought me.



 

Kill your 
darling

Brand New
It's not you, it's me
Parting ways with initial concepts

At the start of this minor, I was focusing on very different topics.
First off, I wanted to take a look at how to streamline voluntary work.
While this topic is very relevant, I was steering myself towards a solution 
in the form of a digital service (or even an app).

While there is nothing inherently wrong with a digital service, it is 
something I have done many times before being a CMD student.

I decided to focus on the concept which later came to be Brand New.
It was incredibly fun to focus on a solution that was both more tangable 
and social. 

Even though it always hurts to kill your initial idea, it absolutely did turn 
out for the best, since I explored new aspects of the design process.



 

Reframing
Brand New

I was framed!
Taking a new perspective

When I was introduced to the Reframing method, I might have 
been a bit skeptical. The method requires you to take a whole 
new perspective on your subject matter. In my case for exam-
ple; what if there were no more clothing factories?

This method really helped making my concept more drastic and 
engaging, since it helped me get out of the ‘CMD mindset’, 
where I wanted to solve the design challenge with (just) an app.



 

Prototyping
Brand New

Once more, with feeling
Iterations of prototypes with unfamiliar materials

Since this concept is dealing with tangable objects (clothing), it has been a 
slightly different prototyping process than normally.

Digital prototypes are more straight forward in a sense. If something 
doesn’t work, you debug it until it does, you adapt, improve and continue 
in your process.

With clothing however, the threshold of time and effort you have to invest 
into a single prototype is way higher. 

Even though the prototypes I have produced were less accessible to make 
in that sense, I feel like it was very important I did produce them, in order 
to make both myself and my (possible) target audience familiar with my 
concept.



 

Storyboard
Brand New

One panel at a time
Excercising storytelling

When trying to convey a concept, it’s very important that the (potential) 
target audience understands the message you are communicating to 
them.

For our prototype exposition, I had digitalized a part of the customer 
journey.
For each panel, conveying a part of the story, I recorded a video, hoping to 
make things more clear and engaging.  

I feel like this method was very useful for the Envision phase;
where my concept was seen as complex before, I feel like this cleared 
things up in an accessible way.
 



 

Business
Plan

Brand New
Buy low, sell high
Taking care of both the creative and business side 

To see if my current concept was viable and profitable business wise, 
I came up with a business plan.

This was really valuable in the reframing context, since I came to the 
conclusion that both my core concept, and the corresponding business 
should, in my case, be circular and self sustaining. Talk about 
sustainability, right?

Since I wanted the users to take ownership of their (second hand) clothes, 
and I wanted to promote the sense of community, I came to the 
conclusion that after setting up the context, they themselves should be 
the ones managing it. In this sense, the model should be more durable, 
since the users themselves are taking care of it, and of each other.



 

Make it 
personal

Brand New
This time, it's personal
How I maintained interest and focus

When looking into my past, the projects I lost focus on were usually ones 
where I did not connect with the chosen themes on a personal level.

I was really satisfied with the fact that I was allowed to take matters into 
my own hands and make it personal during this minor.

Human centered design, sustainability and patterns of consumption are 
themes that invoke great interest in me, making it more accessible (and 
more fun) for me to connect to my concept.
 


